
 
CPD Pathway Developing Teacher Accomplished Teacher Expert Teacher POD Driver Senior Leader 

NQT to M3 M4 to M6  UPS1 to UPS 3    

Career Stage Pathways 

 

Requests for these can 

either be discussed 

through appraisals or 

direct with the HT. 

 

 

NQT Programme 

 

RQT (Recently Qualified) 

Programme 

 

Outstanding Teacher 

Programme 

M4 - RQT (Recently Qualified) 

Programme  

 

M5/M6 – NPQML  

Middle Leadership Programme 

 

M6 - SLE: Specialists Leader of 

Education 

 

Outstanding Teacher 

Programme 

NPQML  

Middle Leadership Programme 

 

SLE: Specialists Leader of 

Education 

 

Outstanding Teacher 

Programme 

 

Teachers as Leaders (Inspire) 

M5/M6 – NPQML  

Middle Leadership Programme 

 

SLE: Specialists Leader of 
Education 

DOL – NPQSL Senior 
Leadership Programme 

 

Inclusion Lead – SENCo 
Award 

 

Assistant/Deputy/Assoc – 
NPQH – Headship 

 

LLE/NLE – Local or National 
Leader of Education 

 

Head/Exec – Executive Head 
Qualification 

Ofsted Inspector 

LLE/NLE – Local or National 
Leader of Education 

Role/Responsibility 

Pathways 

Subject knowledge specific 

courses 

 

Training to implement 

embedded school provisions: 

Eg: RWI, P4C 

 

Behaviour Management 

 

Class Management 

 

Subject Leadership 

 

Safeguarding 

 

Assessment 

As previous + 

 

New to Year 6 

 

New to SATs and SATs 

administration 

 

Being a Research Teacher 

(Inspire) 

 

FFT/Raise 

As previous + 

 

Teaching Champion 
Programme (Inspire) 

 

Whole School Initiative 
Courses to disseminate to all 

staff 

 

 

As previous + 

 

Teaching Champion 
Programme (Inspire) 

 

Whole School Initiative 
Courses to disseminate to all 

staff 

 

 

As previous + 

 

Concept Challenge (Inspire) 

 

DSL 

 

Ofsted Updates 

 

  
  

CPD Stage Provision Pathways   


